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CITY OF EL PASO

—

Dear City of El Paso Residents,

It is our pleasure to present you with the 2021 Popular Annual Financial Report (PAFR). This publication
is being issued for the first time and it will continue to be issued annually to provide you with useful
information about the City’s finances.

Our intention is to communicate our commitment to manage taxpayer money and use all sources of
funding responsibly to meet all priorities set by the community. The economic development and City
expansion have been visible during the last seven years. We have dedicated resources to improve our
existing street infrastructure and developed a new one, built new recreational and cultural facilities to
enhance the quality of life for our residents, and invested in our police and fire force to ensure we continue
to live in a safe City. This past year, we opened four new waterparks, reopened improved recreational
facilities, and deployed more economic incentives to revitalize the downtown area and attract large
businesses that provide new offerings and create more jobs. We continue to support the community
through the recovery process during the COVID-19 pandemic. It is our priority to make sure grant funding
gets appropriated efficiently to cover public needs and that we find ways to save money to maintain a low
property tax rate and fair fees for services.

It is in our best interest to preserve our financial health and to ensure our beautiful City and its residents
receive what they deserve. The information herein included is being taken from our Annual
Comprehensive Financial Report (ACFR) which can be found on the City's website. The ACFR includes the
results of operations and has been audited by an independent Certified Public Accounting Firm.

We hope you enjoy reading this report and we thank you for the opportunity to be transparent and for
entrusting us with the management of the City’s finances.

Sincerely,
Ar—
- /é% K//l :
Fommy Gonzalez Robert ('E‘ﬂil]élh
City Manager Chief Financial Officer

/0 (] (-\ 1,
4@(_ X
Margarita Muiioz, CGFM

Comprtroller



https://www.elpasotexas.gov/comptroller/
https://www.elpasotexas.gov/assets/Documents/CoEP/Office-of-the-Comptroller/Fiscal-Reports/Financial-Reports/Previous-Cafrs/FY-2021-ACFR.pdf
https://www.elpasotexas.gov/assets/Documents/CoEP/Office-of-the-Comptroller/Fiscal-Reports/Financial-Reports/Previous-Cafrs/2021-PAFR-Final-02-25-22.pdf
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Affirm Mission, Vision & Values

(OMB) develops and administers the budget
process as a sound basis for planning,
decision-making, and managing control of :
City resources for our community. by oy Dabitr
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FISCAL YEAR 2021 (September 1, 2020 - August 31, 2021)
EXPENDITURE BUDGET

All Funds
$984,674,406

Governmental Funds : Internal

Enterprise Sarvice

$669,424,778 $230,434,710 484,814,919

General Fund CDBG Debt Service
$441,985,321 W $12,427,810 | $111,659,745

Capital Special
Projects Revenue

$2,832,500 | $100,519,403
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TOTAL AMOUNT OF

REVENUES:

$453,413,517
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oney Comes From How We Compared to Last Year
' gfund for the City. General Fund property tax revenug inpcr :,_- by "J
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2021 2020 Variance
$225.2 S213.4 $11.8
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0.8
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Economic
_Development

Culture and Recreafion 2.0%
Community and

Park Developmen : Human Development
Public Health g 195 / Capital Ol

1.4%_

0:3% 0.2%

_General Government
12.4%

Public Works A
9.1% g

Public Safety
65.7%

Where the Money Goes

El Paso City Expenditures (in millions) 2021 2020 Variance
General Government $51.6 $49.1 $2.5
Public Safety (Police and Fire) 273.1 252.0 21.1
Public Works (Streets and Maintanence) 38.0 37.6 0.4
Public Health 5.7 5.9 -0.2
Parks 25.3 26.7 -1.4
Librar 5.5 7.0 -1.6

re tMone How We Compared to Last Year

ot

1

resources to pay costs associated with the
administration of the City such as utilities, civilian
employees payroll, professional services, lease
payments for equipment and building space, and other
miscellaneous expenditures needed to deliver
exceptional services to the community.

increases for police and fire employees, opening
new uniform academies, and the rise in healthcare
fees for uniform employees, contributed to higher
public safety costs. This cost is necessary to continue
growing our police and fire force every year.
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a5|de as a cash reserve in order to provide coverage forn. Q &
4--'unexl>ected expenditures in accordance with th%CItV ! ’3 &
Chariier The City maintains:a cash reserve of 5% 0 f ik

0 rio: ear adopt General Fund operd
l | exp({ dltuﬁetbud d funds have mcr

ESTRICTED FUNDS

$19,098,290

$21,429,890

Committed Funds — The budget stabilization fund
serves as a reserve of surplus revenues to be used with
the purpose of:

e Minimizing future tax rate impact.

e Protecting against raising charges for services
and fees.

e Providing available funding for specific
circumstances as needed to maintain the same

levels of service.

i

$29,356,910 |

$32,396,508
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Governmental Debt Business Type Debt

63,135,000

41,545,000
1,560,000
m Certificate of Obligations ® General Obligation Revenue Bond(Airport)
B General Obligation B Tax Note 2017
Special Revenue (BallPark) m Certificate of Obligations
- r T

Legend

Governmental Debt is mainly property tax supported and it is issued to-pay for community needs such as maintaining and
constructing new streets, providing quality of life amenities such as parks, recreation facilities, museums, the zoo and libraries;
and constructing and equipping facilities for our police and fire force.

Business-type Debt are bonds that were issued for Mass Transit, International Airport, International Bridges and Environmental
Services departments to serve their capital needs in order to continue providing excellent services to the community. The
repayment of that debt comes directly from the operating fund of each entity and it is not property tax supported.

Bond Highlights i Quick Debt Facts 1

¥¢ In fiscal year 2021, the City engaged in two refunding : ¥cOn average the City pays a little over $100 million J
opportunities that will save the community almost $21 i annually in debt service payments that are property tax
million in future interest cost. g supported.

YcNew debt in the amount of $119 million was also issued . It takes the City about 26 years to pay a bond. |
during the year to cover the cost of police and fire facilities, ¢ YcThe City invests all bond money in capital assets that are \
equipment, invest in.infrastructure and complete i necessary to provide the community with excellent ]
recreation related projects. services and to build the beautiful City where we live. |}
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Capital Assets: Total Value = $2,023,291,207 ‘,
o |

|
BUILDINGS INFRASTRUCTURE ‘| I'

B |

$503,927,634 $382,626,764

DATA PROCESSING

OTHER VEHICLES and OTHER SOFTWARE and CONSTRUCTIONIN
IMPROVEMENTS MAJOR EQUIPMENT EQUIPMENT PROGRESS

©& O

514,714,373 $340,560,548
Y
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For more information on debt, please go to FY2021 ACFR, pages 65-74 using the :
following link: [ _ %

https://www.elpasotexas.qgov/comptroller/fiscal-reports/financial-reports/




CAPITAL PROJECTS FUND

TOTAL AMOUNT OF L3 FARGO TOTAL AMOUNT OF
CAPITAL REVENUES | | CAPITAL EXPENDITURES

$167,504,630

HOW OUR CAPITAL PROJECTS ARE FUNDED HOW OUR FUNDIN IS USED

O TEneer S— i LIBRARY PUBLIC SAFETY PUBLIC WORKS FISCAL FEES

REVEMUE
A Al gt
Al

L i Jonnt

$141,487,593 $237,144 $6,123,795
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MAJOR PROJECTS COMPLETED MAJOR PROJECTS IN PROGRESS
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FEDERAL AND STATE GRANTS

FEDERAL GRANT EXPENDITURES
FISCAL YEAR 2020 TOTAL AMOUNT: $117,426,663
FISCAL YEAR 2021 TOTAL AMOUNT: $217,967,209

i—-—— o o e R T g e T T e Y
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STATE GRANT EXPENDITURES
FISCAL YEAR 2020 TOTAL AMOUNT: $3,787,766
FISCAL YEAR 2021 TOTAL AMOUNT: $4,773,489

WHY THE DIFFERENCE?
Deparfnefiis-utilize FQ8ion
Relief,jand onomlc
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DURANGUITO MURAL PAINTED BY BOWIE HS STUDENTS
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Her the CAR
1| b necessary in response to
edical expe bty expenses. On May 11 2020

a pla 0. tributing the $119 million D > > J_i
afety Response $84.2 mllllon ‘Community | nse a ogr iy

, a conomic Response and Recovgry Programs $18.4 mil on. Aso , 2021, the City
utilized the full $119 mllllon Corenawrus ald was also u.seg for: rental assistance ar onomic support to
busmesses In fiscal year 202"1 ‘the Clty recelr}ed S77 million of the $154 million awarded for the Coronavirus
State and Local Fiscal Recovery Fund (CSLFRF) that was appropriated through the American Rescue Plan Act

(ARPA). The second half of the award for the same amount of the first disbursement is to be released to the

City on or about May of 2022. , g ' A
N A ) b 4;.‘.l., I - o TR '.«' [y i .- F P *
\ 1!% RELIEF AND ECONOMIC SECURITY ACT CORONAVIRUS STATE AND LOCAL FISCAL Lo
;ﬂ’.;tr Economic Response (CARES ACT ALLOCAT|0N) A RECOVERY FUND Spent in Fiscal
‘4_'% and Recovery s Year 2021 - $15

Programs #
million

Community Respcnse :
k e it szs.c million

i $84.2 million " * J

G d For use through December
ﬂ% H 2026 - $139 million

ﬂ ) Public Health and

‘ o N B N1 - N A I BT D A p— — : (i
st AT AN 1Y T T T e ) Vg

Public Health and Safety Response - Emergency appropriations and other relief provisions to the health care industry
in response to the COVID-19 crisis.

W*M’ TR T RGOSR R T VRS | BTN R

Economic Response Programs - Assistance programs to help communities prevent, prepare, and respond to COVID-

]
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PROPERTY TAX

Pays debt service and maintenance and operations so the City can function. T
tax dollars at work for the benefit of the El Paso community.

HOW YOUR PROPERTY TAXES Tax Rate
ARE ALLOCATED PER DOLLAR: (Per$100 Valation)

¢ Bo3suj el I it
\ gl peccll ol University El Paso
y & TN ' : S  Medical § Community
School Districts AR i i  Center -.: College
43% N - 5%

* HOW THE CITY USED THEIR PORTION IN
FISCAL YEAR 2021 |

69% towards RS A 31%
General Fund actlvntles e Pays off Debt

Debt Service Fund

Debt payment is
e - s 100% funded by
Qorarieg oolturg Q\e(,feat/oo Q& property taxes.

EL PASO WATER PARK
PHOTO BY EL PASO TIMES




*IIGH PERFORMING GOVERNMENT

* 2021 Distinguished Budget Presentation Award -
Government Finance Officers Association (GFOA)

* 2020 Certificate of Achievement for Excellence in
Financial Reporting - GFOA (20+ years)

* 2020 All American City - The National Civic Lead

* 2020 Texas Award for Performance Excellence -
Quality Texas Foundation

2021 3rd Safest Large US City - Advisor Smith

* 2021 Traffic Safety Initiative Award High Volume
Courts- Texas Municipal Court Education Center

* 2021 Collection Program of the Year -
Government Collectors Association of Texas

* 2020 Fire Department ranks top 100 Best Fleets

across the globe - 100bestfleets.com

‘VIBRANT REGIONAL ECONOMY

* 2020 Overall Customer Experience Programs Award
- Airports Council International

* 2019 Best Airport Size & Region - Airports Council
International

* 2019 Top 4 for Strong and Affordable Housing -
MSNBC

* 2018 2nd Fastest Employment Rate - Bloomberg

*RECREATIONAL, CULTURAL AND
EDUCATIONAL OPPORTUNITIES

* 2021 Best Projects Award in the Sports/Entertainment
Category - Engineering News/Record/TX-LA Region

* 2020 Achievement of Excellence in Libraries Award - Texas
Municipal Library Director’s Association (TMLDA)

* 2019 Butterfield Trail Golf Club Ranked #3 “Best of Texas” -
Golf Advisor Rankings

* 2019 Ranked #1 on the 5 Best Place to Live for People
Passionate About Rock Climbing - Livability.com

(BUTTON) EL PASO CITY LANDSCAPE / OTHERS
PHOTOS BY MIKE MARTINEZ AND CITY OF EL PASO




El Paso City
Established in 1873 with a population of 764. In
2021, Population Census was 694,033.

International Bridge Crossings

Commercial Vehicles 677,297
Passenger Vehicles 3,889,409
Pedestrians 1,972,154°

NOW OPEN!
Country Store

Visit the Citizen Collection Station (CCS)
at 3510 Confederate to drop off or
pick up FREE gently used items such as:

& appliances & toys
& furniture & bikes

Tuesday - Saturday
8AM. -4 PM.
(915) 212-6000

Elpasotexas.gov/ESD

Awaler bill with a matching 1D is required to enter the CCS

The Mountain Star
Built in 1940 by the El Paso Electric
Company. Lighting the star began as
a Christmas tradition. In 1993, it
remained lit all year long and
became a permanent symbol of El
Paso.

Environmental Service Department

e 5 drop off sites located in El Paso for miscellaneous
waste.

e Enforcement of air quality monitoring.

e Coordinate community cleanups to beautify residential

neighborhoods.

Airport

The then municipal airport was dedicated on
September 8, 1928; Amelia Earhart landed a few
days later on her way to Los Angeles. In 1929, El
Paso Airport serviced 3,600 passengers and 2.2
million in 2021.

Tax Office

Mobile Bank available at Central Appraisal District
during the last 5 days of January. Collected $2.3

million and served 1,026 taxpayers in 2021.

=

Sun Metro
Full Time Employees 638, Buses 161
Route Ridership: Fiscal Year 2020 - 7,910,622

Fiscal Year 2021 - 3,773,334

14




The preparation of this report is made possible by the dedicated service of the employees of the Office of the
Comptroller. Each member of the department has our sincere appreciation for their hard work and dedication in
creating the Popular Annual Financial Report with the El Paso Community in mind.
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